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About i-Coach

Belgian-Italian Chamber of
Commerce, Belgium
ECOLE VET Center, Italy
A&A Emphasys, Cyprus
FEUZ, Spain
Politeknika Txorierri, Spain
Northeast Regional Development
Agency (NERDA), Romania

The Innovative toolbox for internship
implementation or i-Coach, is an
international project funded by the
Erasmus + program of the EU. It is led
by Business Innovation Centre
Innobridge - Ruse, Bulgaria and
implemented in partnership with 6
organizations from 5 European
countries:

According to the European Council Recommendation on the European
Framework for Quality and Effective Apprenticeships (2018 / C153 / 01), one of
the criteria for working and learning conditions is “pedagogical support”,
according to which “in-company trainers should be designated and tasked to
cooperate closely with vocational education and training institutions and
teachers to provide guidance to apprentices“. In addition, according to the
same recommendation “teachers, trainers and mentors, especially in micro-,
small and medium-sized companies, should be supported to update their
skills, knowledge and competences in order to train apprentices according to
the latest teaching and training methods and labour market need“. Therefore,
the goal of the i-Coach partnership is to create a new professional
occupation: the i-Coach Expert, meant to take on the role of creating and
leading internship programs in an organization. Companies often do not have
experience in conducting an internship program, as it is possible that there is
no dedicated employee to take responsibility for creating such a program. In
other cases, it is simply not entirely clear what competencies they should
have or what the correct understanding of mentoring and their role is. The
latter is the reason behind this study report.
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The “i-Coach- Innovative Toolbox for Internship
Implementation” project aims at providing SMEs with the
competences needed to support the implementation of
successful internship programmes via innovative training
programs and methodology.

In order to achieve these purposes, the project envisages
the creation of a new professional profile, i.e. the i-Coach
expert and the promotion of an innovative approach to
update the target groups' mentality and skills in
managing worl-based learning (WBL) experiences. 

The Project Result 1 (Design of the i-coach Expert Skill Set
Profile) explored all the relevant factors which will lead to
the successful creation of the i-Coach Expert’s Profile i.e.
what characteristics, knowledge, skills and competences
should the i-Coach Expert possess.

Coordinated by the Italian partner Ecole and realised
through the involvement and contribution of the all
partnership, this it represents the foundation and starting
point for coherently conceiving and delivering the other
pahses’ outputs. 
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Identifying the specific characteristics in terms of
knowledge, skills and attitudes that compose a sound
i-Coach expert professional and personal profile;
Describing the main processes and activities included
in an ideal i-coach expert job profile;.

The Project Result 1 aimed at investigating all the relevant
factors (economic, social, cultural and pedagogical) to
be taken into account in defining a clear framework for
the creation a the I-Coach Expert’s Profile. The analysis
conducted in each of the partner countries tried to catch
the key opportunities and obstacles related to the
development of WBL initiatives. The operational objectives
of this phase were:

Objectives
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 DESK RESEARCH: based on secondary data, a
snapshot of the WBL phenomenon was outlined
(regulatory and socio-economic context, drivers
beyond, stakeholder perspective and strategies, main
formats for implementation);
 FOCUS GROUPS: they involved both companies and
training institutions with the aim of discussing the key
factors supporting and hindering WBL experiences,
besides the key skill of the coach were explored;
 CASE STUDIES: in each country four case studies were
collected to analyse concrete experiences of WBL with
a special focus on benefits for the different actors
(company, school, student) and on the coach profile.

In the first stage, parallel researches were conducted in
each of the partner country, according to the following
methodological design:

1.

2.

3.

The final output of this research process was a final
national report for each country.

The second stage consisted of a transversal analysis
aimed at finding the key common elements among the
different country with the aim of producing a general
model on the role and competences of the i-coach
expert. The key results are described below.

Methodology
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Benefits generated by WBL experience

Job orientation;

The WBL experience results into a ‘win-win’ game, where
both students and companies (with their coaches) are
getting extremely relevant benefits. 

STUDENTS

Self-awareness of their own strengths and areas of
improvement from a personal and professional point of
view;
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Development of complementary skills (social and
technical skills);
Preparation for work;
Career opportunity;
Networking with members of a professional
community;

Innovation;
Enhancing the attraction and recruitment process of
young people on the labor market,
Reputation in its territory and community;
Shaping their behaviours according to the key values
of the company;
Formal knowledge transfer and tacit knowledge
sharing by senior workers involved as WBL
mentor/coach.

COMPANIES
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The i-Coach Expert’s Profile

core competences: the heart of the profession of a
WBL coach, the starting point of a professional
development process, training activities should firstly
focus on these competences to put the building 

As a first step towards the creation of the i-Coach's
‘competence-set’, the partnership analysed the
information present in the national reports. Then, a
process of ‘logical grouping’ was realised, putting
together similar concepts, even if formally described in a
different way. The third and final step consisted in
identifying a clear model for producing an overall
categorisation of all these key concepts.

THE COMPETENCES

Three main dimensions have been identified to define the
i-Coach Expert’s profile: knowledge, skill, and attitude.
Within these three macro-dimensions have been a set of
competences that can be grouped as:
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supporting competences: aimed at broadening their
perspective, empower their action and fully deploy
their professional potential (eg., teaching principles,
potential identification, building trust, error
management);
complementing competences: relevant to furtherly
elevate the professional level and effectiveness of a
WBL coach, even though not strictly essential (e.g.,
social media, teamworking, open mind).

Mentor and coach;
Assess skills;
Co-design the contents of the internship;
Identify potential of the trainee;
Assign and delegate tasks;
Integrate the trainee in company values and culture;

THE JOB PROFILE

The results collected from the field allowed to define the
job profile of an effective i-Coach expert. In particular,
they should be able to:

This simple job profile can support the recruitment and
the development of highly effective and performing
coaches.Ex
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blocks in place (eg., technical knowledge, active
listening, guidance and support, emotional
intelligence, passion);

Conclusions

The work-based learning experience should implement
an effective transition from education to labour market
and a professional preparation of young students
through the development of a transnational normative
framework. The i-Coach expert represents a figure that,
thanks to a set of competences, can support this
transition process. The research process and guidelines
allow to clearly define the i-Coach profile in the
recruitment and training process. 
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Pedagogy, teaching principles, learning processes; 
Communication and active listening; 
Organization and time management;         
Motivating and encouraging interns; 
Emotional intelligence; Internship promotion (social
media and other marketing tools).

The model is based on the idea of attributing a specific
weight and value to different competences according to
the fact that they are ‘core’, ‘supporting’ or
‘complementing’.

It finally indicates the key ares of learning to be
addressed in the preparation of i-coach experts: 
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OUR TEAM
Project Coordinator: 
Bulgaria: Business Innovation Centre Innobridge, Ruse
Mr. Milen Dobrev
Ms. Irena Ivanova 
Mr. Ayri Memishev

The project partners:

Belgium:  Belgian-Italian Chamber of Commerce, Brussels
Ms. Erica Giovanetto
Mr. Giorgio Emiliano Pinna

Cyprus: A & A Emphasys Centre, Nicosia
Ms. Panayiota Sofokleous
Ms. Chrystalla Thrasyvoulou

Italy: ECOLE Vocational Training Center, Milano
Ms. Caterina Carroli
Ms. Jessica Messina
Mr. Gianluca Vincis

Romania: Northeast Regional Development Agency (NERDA), Piatra
Neamt
Mr. Mihai Parfeni 

Spain:  Business Foundation of the University of Zaragoza (FEUZ),
Zaragoza and Politeknika Txorierri, Derio
Ms. Isabel Nuez
Ms. Sheila Larrabaster
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GET INVOLVED

WWW.ICOACHPROJECT.EU

@ICOACHPROJECT.EU

The i-Coach partnership:

Interested in collaborating
or simply learn more about
the i-Coach project? Let's
get in touch!

http://www.adrnordest.ro/
http://www.ccitabel.com/
http://www.innobridge.org/
https://www.myecole.it/ooc/
https://www.feuz.es/
https://icoachproject.eu/
https://icoachproject.eu/partners/

