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The "i-Coach: Innovative Toolbox for Internship Implementation" project aims to help SMEs
implement successful internship programs through innovative training methods. To achieve
this, the project introduces a new professional occupation (role) i.e. the i-Coach expert who is
capable of exploiting an innovative approach to managing work-based learning experiences
(WBL). 

The i-Coach Project has two main objectives: 
 

 First, to create a new professional role known as the i-Coach Expert, aimed at
assisting businesses in offering high-quality internship opportunities, 

1.

 Second, to introduce an innovative approach to enhancing the mindset and skills of the
various stakeholder groups regarding internship/apprenticeship management. This
approach promotes WBL by providing pedagogical support for working and learning
conditions.

2.

The following i-Coach Collaboration Model represents the project's final outcome, focusing
on testing the quality and functionality of the i-Coach training course, but also detailing the
aspects of successful WBL programs (internships). The described pilot testing demonstrates
its impact on end users, providing direct insights for the i-Coach Collaboration Model. This
report demonstrates how strategic use of the i-Coach methodology and the presented WBL
approach, can in fact give businesses a competitive advantage.

1Introduction:
Context and

importance of
the project 

page 1

https://icoachproject.eu/


The combined efforts of the i-Coach project partnership via dedicated research activities
(including specialized focus groups) conducted in partners’ countries revealed that) has evolved
differently based on each country's unique historical, cultural, social, and economic context.
However, there is a common trend towards adopting a 'dual educational system' model where
WBL plays an increasingly significant role in the learning process of young students. This trend
is evidenced by a higher number of schools and students participating in WBL, a growing
interest from the labor market, and the implementation of more sophisticated processes and
tools.
Despite these commonalities, the maturity level of WBL systems and the broader transition
process from education to the workforce, still varies across countries. One of the primary
factors contributing to these differences is the degree of advancement in each country's
legal framework. Having updated laws specifically governing WBL is crucial for its success,
effectiveness, and further development. 

22.The i-Coach
Project:

Findings and
Results
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Analysis conducted at the institutional level has identified several key challenges that partner
countries must address to enhance the quality of the transition from education to the labor
market and to strengthen partnerships between schools and companies:

Excessive bureaucratic and administrative burdens;
Perceptions of schools as inward-looking;
Occasional reluctance from companies to participate in WBL;
Insufficient resources (people, time, competencies) for both schools and companies;
Difficulties in communication between the educational system and the workforce;
Absence or weakness of legal and institutional frameworks for WBL;
Outdated knowledge of educational staff about the labor market and company dynamics,
hindering effective WBL project development.

Hence, initiatives such as the "i-Coach- Innovative Toolbox for Internship Implementation"
project are of great importance, as it provides relevant training in all the above-identified
areas. To achieve these goals, the project involves the creation of the i-Coach Expert profile
and the promotion of innovative strategies to enhance the target groups' abilities in
managing WBL experiences.
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In today's competitive job market, internships have become invaluable stepping stones for
young professionals. These experiences provide a bridge between academic knowledge and
real-world application, shaping future careers. To ensure these internships are not just
educational but transformative, the role of the i-Coach Expert has emerged as indispensable.
i-Coach Experts serve as mentors and guides, offering personalized support to interns. They
assess the skills and potential of each individual, tailoring their guidance to nurture strengths
and address weaknesses. Through active listening and effective communication, they create
a supportive environment where interns feel encouraged to explore, learn, and innovate.
Internship success is not solely the intern's responsibility; organizations play a pivotal role
too. i-Coach Experts act as liaisons between interns and organizations, ensuring a seamless
integration process. They co-design internship content, aligning it with the organization's
objectives while catering to the intern's learning goals. Furthermore, they are meant to foster
a sense of belonging and purpose by delegating strategical tasks and integrating interns into
the company's values and culture. The i-Coach Expert’s role extends beyond day-to-day
tasks. They inspire interns to think critically, solve problems and embrace challenges.
Likewise, they instill confidence in interns, empowering them to contribute meaningfully to
the workplace by promoting emotional intelligence and motivation. This transformative
experience not only benefits the intern, but also adds value to the organization.

33. The i-Coach
Expert: A

Blueprint for
Successful

Internships
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Internships guided by i-Coach Experts are meant to create a symbiotic relationship between
interns and organizations. Interns gain practical skills, confidence, and a deeper
understanding of their chosen field, while organizations benefit from fresh perspectives,
innovative ideas, and a potential talent pool for future employment. Hence, i-Coach Experts,
with their expertise, play a vital role in building a stronger, more skilled workforce.

3.1 i-Coach methodology and content 
The i-Coach partnership is dedicated to investing in staff training, especially in challenging
times, to enhance the quality of internships. This effort aims to empower potential users with
the knowledge needed to establish and manage internship programs or assist employees
transitioning to new roles within their organizations. 

To develop the training program, partners conducted national research to assess existing
resources, engage relevant stakeholders, and identify specific training needs at both national
and European levels. This research included the design of the i-Coach Expert Skill Set Profile,
analysis of national frameworks related to WBL and internship implementation, focus group
discussions with project target groups, and the creation of a national report detailing the
current WBL landscape. As a result, the i-Coach Training Toolbox was created. Essentially, this
is a training program with a curriculum adhering to EQF Level 4 standards, encompassing
factual and theoretical knowledge, cognitive and practical skills, as well as responsibilities and
autonomy within predictable work or study contexts. Delivered through self-paced e-learning
with optional trainer assistance, the program aims to introduce participants to key themes
and delve into the theoretical and practical aspects of WBL literacy. The training Materials are
designed in accessible language, focusing on real-life situations and opportunities.
Furthermore, the training is structured around thematic modules, each covering theory,
practical examples, references to relevant laws, additional resources, infographics, and self-
assessment tools:

Module 1: Developing and supporting effective learning processes
Module 2: Communication and active listening 
Module 3: Organization and time management 
Module 4: Motivating and encouraging interns 
Module 5: Emotional intelligence
Module 6: Make your internship public 

All these resources are adaptable and applicable beyond the project's scope, catering to high
schools, universities, education centers, and internal training programs. The training
materials are accessible via the official i-Coach e-learning tool.
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3.2 Understanding the role of the i-Coach Experts

In essence, the i-Coach Expert is a linchpin in the internship journey, steering both interns
and organizations toward success. Their guidance transforms internships from mere
experiences to transformative learning opportunities, shaping the future workforce and
fostering innovation in every industry. With their support, the bridge between education
and employment becomes not just a passage but a foundation for lifelong success. 

A. Personalized Guidance
i-Coach Experts is meant to provide one-on-one mentoring to interns, tailoring their
guidance according to the individual's skills, interests, and career goals. This personalized
approach ensures that interns receive targeted support, allowing them to focus on areas
where they need improvement and further develop their strengths. This tailored
guidance maximizes the intern's learning experience, making it more relevant and
beneficial.

B. Skills Development
i-Coach Experts assess the existing skills of interns and identify areas for growth. They
design structured learning experiences that challenge interns to apply theoretical
knowledge in practical situations. i-Coach Experts facilitate the development of essential
skills such as problem-solving, communication, teamwork, and leadership, by assigning
tasks that align with the intern's career aspirations and the organization's needs. This
hands-on skill development can equip interns with the competencies required in their
professional development.

C. Facilitating Meaningful Experiences
i-Coach Experts play a pivotal role in creating a conducive learning environment within the
workplace. They encourage interns to actively participate in projects, decision-making
processes, and team collaborations. As they also help integrating interns into the daily
operations of the organization, i-Coach Experts ensure that interns gain a comprehensive
understanding of their chosen field. This immersive experience fosters a sense of ownership
and pride in their work, making the internship period not just educative, but also fulfilling.

D. Emotional Intelligence and Professionalism
Internships guided by i-Coach Experts emphasize the development of emotional intelligence
and professionalism. Interns learn to navigate the complexities of the workplace, handle
conflicts, and adapt to diverse work cultures. i-Coach Experts provide valuable insights on 
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workplace ethics, effective communication and interpersonal skills. This focus on emotional
intelligence equips interns with the ability to work harmoniously in a team, resolve conflicts
diplomatically, and maintain a positive attitude even in challenging situations.

E. Networking and Mentorship
i-Coach Experts act as bridges between interns and professionals within the organization.
They facilitate networking opportunities, allowing interns to connect with experienced
professionals, mentors and industry leaders. These interactions expose interns to different
career paths, industry trends, and valuable insights. Mentorship from i-Coach Experts and
other professionals provides interns with guidance for their future careers, helping them
make informed decisions and set realistic goals.

i-Coach Experts provide regular
feedback to interns, highlighting their
achievements and areas needing
improvement. This constructive
feedback encourages interns to reflect
on their performance, identify learning
gaps, and take proactive measures to
enhance their skills. The constant
feedback loop ensures continuous
improvement throughout the
internship, leading to a more productive
and valuable learning experience. 
 
Hence, the i-Coach Experts can
significantly enhance the quality of
internships and work-based learning
through a multifaceted approach that
focuses on personalized guidance, skill
development, and fostering meaningful
connections between interns and the
workplace.

F. Continuous Feedback and Improvement
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The innovative aspect of this project lies in its engagement with diverse representatives
from various countries and contexts within the project's target groups. The incorporation
of the triple helix model brought together these key stakeholders: industry, academia and
local governmental structures, stimulating the required change in attitude and
capabilities concerning the WBL process. This initiative aimed to ensure sustainable
benefits for interns and companies not only at the national level but also at the European
level.
 
The i-Coach Training Toolbox proved itself as powerful resource. The latter was
confirmed via dedicated piloting phase in 6 European countries, involving 113
participants both online and face-to-face training sessions. Special attention was given to
VET students and SME representatives, the primary target group for becoming i-Coach
experts. This approach tested the resilience of the i-Coach Training Toolbox by assisting
organizations in developing their work-based learning concepts.
 
The pilot trainings consisted of two parts: participants underwent the theoretical segment
of the training to acquire the necessary knowledge and skills, including practical
examples, references to relevant EU or country laws, additional resources, infographics
summarizing key points, and self-assessment tools. Subsequently, they engaged in
practical tasks, such as creating internship programs applicable in real work
environments. This hands-on approach allowed participants to further apply the acquired
theoretical knowledge, transforming it into tangible results. 

44. The i-Coach
Experience:

Building
Successful

Partnerships
for the Future

page 8



Belgium 

The Belgian-Italian Chamber of Commerce
conducted a pilot test online on
November 17th and 24th, 2023.
Participants, including educators,
freelancers, and trainees, expressed their
belief in the importance of expert
guidance in apprenticeship programs,
especially within SMEs, despite lacking
prior experience. Structured modules
facilitated interactive learning, with
participants actively engaging in
discussions and accessing resources
shared on the platform. Feedback
revealed a collective lack of experience in
apprenticeship and mentoring but
emphasized the participants' shared
conviction in the pivotal role of expert
guidance. The pilot's success, marked by
enthusiastic participation from diverse
professionals, underscores the
significance of the i-Coach toolbox in
supporting mentors within SMEs. With 14
engaged participants, the pilot test
demonstrated the toolbox's value,
providing insights for further refinement
and platform improvement to ensure
effective support for mentors and
successful internship programs.

Bulgaria

Another piloting activity of the i-Coach
project were conducted by the Business
Innovation Centre Innobridge in Ruse,
Bulgaria, on March 21st, 2024. The event
hosted 24 participants, including
company managers and HR managers
from various sectors such as Automotive,
Electronics, Banking, IT, etc. Only 6 of the
participants indicated having an
internship program. Feedback revealed
positive responses, with expressed
interest in utilizing the i-Coach toolbox.
Participants appreciated the provided
training, expressed satisfaction with the
event, and indicated an increase in their
knowledge regarding recruitment and
internship implementation. They also
highlighted the usefulness of certain
training modules and expressed interest
in further integrating the i-Coach manual
into their internship programs. Overall,
participants found the i-Coach training
platform accessible and valuable for their
work with interns and new hires, with
most expressing an intention to use it and
recommend it to others.
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Cyprus

Emphasys Centre conducted the pilot
testing at Green Energy Group, an SME
specializing in energy-saving solutions in
Limassol, Cyprus. The company expressed
interest in offering internships across
various departments but had concerns
about the implementation process. The
testing occurred on February 20th and
22nd, with a total of 15 participants from
Green Energy Group and Emphasys
Centre, representing backgrounds in HR,
Sales, Technical, Management, MBA,
Engineering, and Accounting. Some
participants had personal internship
experiences, while others had offered
internships but recognized the need for
improvement. Participants agreed that the
diversity of topics was inclusive and
valuable in catering to various needs and
levels of expertise. Most participants
indicated they would utilize the materials
provided and would recommend the
program to others, both within their
company and beyond.

Italy

ECOLE - Enti COnfindustriali Lombardi per
l'Education conducted two sessions on
January 15th, 2024, at Ecole's premises in
Italy and on January 25th, 2024, online.
Fourteen participants from various
companies and SMEs attended,
representing sectors like Communication,
Business Consultancy, Healthcare, etc.
Their professional backgrounds varied,
including HR, Recruitment, Training, etc.
75% had prior experience with internship
programs, while 66% acknowledged the
need for experts in monitoring such
programs. Feedback revealed that 71.4%
rated the training quality as excellent, and
57.1% felt it exceeded their expectations.
Training materials were rated highly
useful, and participants have found
activities to facilitate coaching highly
useful (71.4% rated 5). In summary, the
pilot testing was well-received, with
participants expressing satisfaction with
the training content and its relevance to
their work.
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Romania

North-East Regional Development Agency organized the online event "Betatesting for e-
learning platform i-Coach - Innovative Toolbox for Internship Implementation" on
November 14th, 2023. 16 local entrepreneurs from various sectors participated, primarily
representing small businesses. Most did not currently offer internships, with only one
company having a structured internship system. The majority recognized the need for
expert guidance in internship and mentoring activities. The event comprised
presentations, module demonstrations, and testing functionalities of the i-Coach
platform. 

Overall, participants pointed out that the training and i-Coach materials are of high
quality. The e-learning platform received positive feedback, with most finding it easy to
use and the modules useful. 

Feedback highlighted the importance of collaborations with relevant industry
organizations, educational institutions, and NGOs to enhance internship programs.
Suggestions included partnerships for skill development courses and practical experience
opportunities. The pilot testing demonstrated local entrepreneurs' interest in utilizing the
i-Coach platform to enhance internship management skills. While participants
appreciated the platform's innovative approach, suggestions were made for
customization and interface improvements. Collaborations with external institutions were
seen as essential for effective internship implementation. 

Finally, the piloting showed significant potential of the platform in supporting SMEs'
professional development.
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Spain

Fundación Cultural Privada Empresa-
Universidad de Zaragoza-FEUZ  
organized the hybrid event "Betatesting
for e-learning platform i-Coach -
Innovative Toolbox for Internship
Implementation" in Zaragoza, Spain on
December 20th, 2023. The event, held
both in-person and online, gathered a
diverse group of 15 participants. The
group comprised individuals from
companies engaged in internship and
placement activities, contributing unique
perspectives to the discussion.
Participants unanimously praised the
training's quality and found the i-Coach
materials and e-learning platform highly
effective. All participants expressed intent
to incorporate i-Coach tools into future
internship programs. Feedback
highlighted the importance of
communication, goal alignment, resource
sharing, and continuous improvement in
delivering effective internship placements. 
They emphasized the importance of
flexibility while maintaining core
standards to ensure consistency and
effectiveness in internship management. 

Politeknika Txorierri (Spain)
coordinated pilot trainings in two
different sessions according to the
different target groups. The first session
was on the 18th of January 2024, which
involved 7 representatives of VET center,
responsible for internship management,
monitoring and evaluation, as well as the
school management team. The second
session was organized on the 30th of
January 2024 in Durango as an extra
session with 8 representatives from
different SMEs established in the Basque
Country. Some important issues were
raised during the sessions, such as the
difficulty of these small organizations to
organize themselves in order to have a
fully dedicated staff member to
internship management. The majority
recognized the need to have more public
institutions/universities and governments
further involved in training programs. The
feedback collected was extremely
positive, as the training quality and i-
Coach materials and platform was highly
rated by the participants. Suggestions
were made for improving the e-learning
platform. 
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The Triple Helix model has been around for quite some time and in essence it is all about
collaboration. It’s about attitude and capability changes by fostering a collaborative
environment where stakeholders appreciate the value of mutual engagement. This model
holds the potential not only to change attitudes towards WBL but has also to enhance the
capabilities of educators, students, and industry professionals, ensuring a workforce that
is adaptable, skilled, and aligned with industry needs. The incorporation of the Triple
Helix Model into the i-Coach Collaboration Model aims to facilitate just that: create a
synergy between academia, industry, and government to enhance WBL opportunities,
particularly through the i-Coach methodology. 

THE ACADEMIA
Higher education institutions and VET trainers are key players in the Triple Helix Model.
They contribute by providing educational content, expertise, and training tools that align
with industry needs. In the context of the i-Coach Collaboration Model, academia can:

Develop and refine the i-Coach Training Toolbox to ensure it meets the highest
educational standards and is aligned with industry requirements.
Collaborate with industry partners to understand the evolving skill demands and
tailor training content accordingly.
Participate in piloting actions to gather feedback from learners and industry partners,
and use this feedback to enhance the training materials.

55. The Triple
Helix Model

of Innovation
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THE INDUSTRY
Businesses and industry representatives contribute by providing real-world contexts for
learning and identifying the skills needed for the workforce. In the context of the i-Coach
Collaboration Model, industry can:

Offer internship opportunities where students can apply theoretical knowledge
gained from training in real work settings.
Provide insights into current industry trends and skill gaps, helping to shape the i-
Coach methodology to address these gaps effectively.
Participate in piloting actions to assess the quality of the training content and provide
recommendations for improvement.

THE GOVERNMENT
Government authorities, policy makers and decision makers play a critical role in creating
an enabling environment for collaboration and innovation. In the context of the i-Coach
Collaboration Model, government can:

Provide support for work-based learning initiatives and policies that encourage
collaboration between academia and industry.
Offer incentives and funding programs that promote internships and skill
development.
Contribute to the creation of the Collaboration Model Report by sharing insights on
policy implications and regulatory aspects related to WBL. 

5.1 Triple Helix Model and Work-Based Learning

The Triple Helix model has greatly enhanced the approach to WBL by promoting
collaborative efforts among government, industry and academia. Through close
collaboration between academia and industry, the traditional barrier between theoretical
learning and practical application is dismantled. This integration prompts a change in
attitude among educators and students, who now recognize the real-world applicability
of academic knowledge. Essentially, if implemented successfully, the model will enable
students to participate in internships and hands-on experiences to acquire valuable
practical skills that enhance their capabilities and prepare them for the job market upon
graduation.

Collaboration can play a crucial role in enhancing the relevance of educational
curriculum. When educators collaborate with industry experts, they gain a better
understanding of industry needs, resulting in a positive shift in their attitudes towards
industry demands. This openness allows them to adapt their curricula to align with the 
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current trends in the industry. Moreover, educational institutions can utilize industry
input to update their curricula, equipping students with the latest skills and knowledge,
thereby increasing their capabilities and employability. Collaborating with the
government aids in shaping policies that foster WBL endeavours. Mindsets change from
viewing regulations as obstacles to recognizing them as facilitators of productive
partnerships, leading to clear and supportive policies enabling individuals to develop the
necessary abilities for successful cooperation.

5.2 The involvement of key
stakeholders

The involvement of key stakeholders is
essential for the successful
implementation of WBL initiatives. Each
stakeholder group plays a unique role in
shaping policies, providing resources, and
ensuring the effectiveness of WBL
programs. Here's how each group
contributes:

A. Small and Medium Enterprises (SMEs):
Providing Real-World Experience: SMEs
offer practical, industry-specific
knowledge to students, enhancing
their skills and employability.
 Internship Opportunities: SMEs can provide internship placements, allowing students to
gain hands-on experience in a real workplace setting.
 Feedback Loops: SMEs can provide feedback to educational institutions, ensuring that the
curriculum meets industry needs.

B. Vocational Education and Training (VET) Trainers:
Designing Relevant Curriculum: VET trainers develop curriculum tailored to industry
requirements, ensuring that students learn skills that are immediately applicable in the
workforce.
 Practical Training: Trainers facilitate hands-on training sessions, preparing students for real
workplace challenges.
Continuous Improvement: They can provide feedback to institutions, helping them refine
their training programs based on the evolving needs of the industry.
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C. Higher Education Institutions:
Curriculum Development: Universities design comprehensive programs that
incorporate theoretical knowledge and practical skills, ensuring a well-rounded
education for students.
Facilitating Partnerships: Universities can establish partnerships between students
and SMEs, creating internship and apprenticeship opportunities.
Research and Development: Universities can conduct research on WBL effectiveness,
contributing valuable insights to the field.

D. Non-Governmental Organizations (NGOs):
Advocacy: NGOs can advocate for policies that support WBL initiatives, raising
awareness about their importance in bridging the skills gap.
upport Services: NGOs can provide support services to students, such as counseling
and mentorship, enhancing their overall learning experience.
Community Engagement: NGOs can engage with local communities, encouraging the
participation of underprivileged or marginalized individuals in WBL programs.

E. Government Authorities:
Policy Development: Governments can develop policies that incentivize WBL, offering
tax benefits or grants to companies participating in such programs.
Regulation: Governments can regulate the quality of WBL programs, ensuring that
they meet certain standards to provide valuable learning experiences.
Funding: Allocate funds to educational institutions and organizations to support the
development and implementation of WBL initiatives.

The collaboration and active
participation of SMEs, VET trainers,
higher education institutions, NGOs,
and government authorities are crucial
for the holistic development and
success of Work-Based Learning
programs. Each stakeholder group
brings unique expertise and resources,
contributing to the growth of a skilled
and job-ready workforce.
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66. Exploiting
the i-Coach

Collaboration
Model

The i-Coach Collaboration Model, applied in the context of WBL through the Triple Helix
Model, offers significant transferability potential.  The i-Coach Collaboration Model's
emphasis on effective communication, teamwork and trust-building aligns perfectly with
the Triple Helix framework, enhancing collaboration among the relevant key actors and
sectors.

Within educational institutions, the model can facilitate collaboration among students,
educators, and researchers. Students can learn from real-world experiences through
internships and projects facilitated by industry partners. Educators can adapt their
teaching methods based on industry feedback, ensuring students are equipped with
practical skills. Researchers can collaborate with industry experts to solve real-world
problems, fostering innovation.

For businesses, the i-Coach Collaboration Model promotes seamless interaction with
academic institutions and government bodies. It allows industry partners to
communicate their needs clearly, ensuring that educational programs align with industry
requirements. This collaboration can lead to the development of tailored training
programs, internships, and research projects, providing a skilled workforce and
promoting innovation.

Government agencies play a crucial role in regulating and supporting WBL initiatives.
The i-Coach Collaboration Model can enhance communication between government
bodies, academia, and industry, leading to well-informed policies and regulations.
Government support can also facilitate funding and resources for collaborative projects,
ensuring the sustainability of WBL programs.
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6.1. How the Collaboration Model can be applied
beyond the project's scope
 
The i-Coach Collaboration Model can be applied beyond the project's scope, extending its
benefits nationally and even across European countries and economic sectors in several
ways. Its principles can serve as a foundation for interdisciplinary, international
partnerships, driving innovation, economic growth, and societal progress.

Nationally, the Collaboration Model can serve as a framework for fostering collaboration
between diverse sectors. In the business realm, companies can adopt the model to
enhance teamwork, improve interdepartmental communication, and increase
productivity. Educational institutions can use the model to strengthen partnerships with
local industries, ensuring that curricula align with market needs. Government agencies
can employ the model to facilitate collaboration between public and private sectors,
promoting innovation and sustainable economic growth.

The Collaboration Model's principles can transcend economic sectors e.g. across
European countries, the i-Coach Collaboration Model can facilitate international
partnerships. In addition, it can be applied to improve collaboration between
professionals, researchers, and technology experts. The model can also serve as a basis
for standardization efforts, creating a common language and approach to collaboration
across diverse sectors and countries. 

WBL initiatives can become more
effective, responsive, and sustainableby
applying the i-Coach Collaboration
Model within the Triple Helix
framework. 

The model's emphasis on trust and
effective communication fosters an
environment where all stakeholders are
motivated to actively participate,
leading to meaningful collaborations
and mutual benefits for academia,
industry, and government sectors.
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6.2 How to effectively utilize and benefit from the
Collaboration Model

The i-Coach Collaboration Model is a pioneering framework designed to revolutionize the
creation and management of quality internship opportunities by fostering strategic
partnerships among industry, university, and government entities. This model serves as a
catalyst for innovation in WBL by promoting synergy and effective communication among
key stakeholders. It is crucial for stakeholders to delve deeply into the i-Coach
Collaboration Model, familiarizing themselves with its principles, methodologies, and
successful examples. 

Embracing the i-Coach Collaboration Model can revolutionize the way you operate and
collaborate. Here’s how we recommend you get started via the following 6 steps process:

The first step in utilizing the i-Coach collaboration model is to initiate the process of
creating effective partnerships among industry, university, and government stakeholders
to enhance internship (or other type of) opportunities.

Tips:
Collaborate with local business representatives e.g. industry associations, chambers
of commerce, and government workforce development agencies.
Form advisory boards comprising representatives from industry, academia, and
government to guide internship program development.

Example: 
A university partners with a regional technology consortium and the state's Department
of Labor to form a steering committee focused on creating tech-focused internship
pathways.

Step 1: Establish Strategic Partnerships

Step 2: Conduct Needs Assessment and Skill Gap Analysis

Start identifying industry needs and skill gaps to tailor internship programs to meet
workforce demands.

Tips:
Survey industry partners to determine specific technical skills and soft skills required
in the workforce.
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Step 3: Co-Design Internship Programs 

The i-Coach Collaboration model is all about synergy and cooperation. Hence, the next
step is to begin collaborating with other stakeholders to design internship programs that
integrate academic learning with industry experiences.

Tips:
Host design thinking workshops involving faculty, industry professionals, and
government representatives to co-create internship frameworks.
Develop internship projects that align with academic coursework and address real-
world challenges.

Example: 
A business school partners with a multinational corporation to develop a semester-long
internship program focused on sustainability consulting, incorporating classroom learning
with on-site projects.

Analyze curriculum alignment with industry standards and emerging trends.
Example: 
An engineering college conducts focus groups with local manufacturing companies to
assess the demand for skills in advanced manufacturing and robotics.

Step 4: Implement Mentorship Networks

Establish mentorship networks to support interns and facilitate professional development.

Tips:
Recruit experienced professionals from partner companies to serve as mentors for
interns.
Host mentorship training sessions to prepare mentors and set expectations.

Example: 
A startup accelerator pairs student interns with seasoned entrepreneurs as mentors,
providing guidance on startup operations and industry networking.
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Step 5: Advocate for Supportive Policies 

This step is crucial. In order to achieve more effective, sustainable and lasting results, it is
crucial to Collaborate with policymakers to advocate for policies that incentivize and
support your internship programs.

Tips:
Engage with legislative representatives to propose tax credits or funding
opportunities for companies offering internships.
Highlight the economic and workforce development benefits of work-based learning
initiatives.

Example: 
A consortium of universities and industry leaders lobbies state legislators to introduce a
bill that provides grants to companies hiring interns from local educational institutions.

Regardless if you fail or succeed in your efforts, remember this is not an easy task. It
might take a few attempts before you reach the desired effect. Hence, try to continuously
assess your internship program’s effectiveness and refine collaboration strategies based
on feedback.

Tips:
Conduct post-internship surveys to gather feedback from interns, mentors, and
industry partners.
Measure program outcomes and identify areas for improvement.

Example: 
An internship coordination office analyzes survey data to identify areas where interns felt
they needed more support and adjusts mentorship program structures accordingly.

Step 6: Evaluate and Refine
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6.3. Expected impact and outcomes

If you decide to implement the i-Coach Collaboration Model, you are not just transforming
your organization; you are contributing to a collaborative global ecosystem that drives
education, innovation, and economic prosperity. The collaboration model is meant to
generate the following impact and/or outcomes:

Access to a skilled talent pool and innovative
solutions derived from collaborative research
initiatives.

Enhanced employability for graduates equipped
with industry-relevant skills and practical
experience through tailored internship programs.

Influence policy developments to support
sustainable work-based learning ecosystems and
internship opportunities.

Enduring partnerships among industry, university,
and government stakeholders, driving continuous
improvement in internship quality and
effectiveness.
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77. Conclusions

The i-Coach Collaboration Model holds immense potential for transforming VET and WBL
programs, creating a broader impact in several key areas. The model facilitates the design
of curriculum that aligns with real-world industry needs, simply by encouraging
collaboration between educational institutions and industry partners. This ensures that
students in VET programs acquire skills that are directly applicable to the workplace,
enhancing their employability.
 
The Collaboration Model enables VET providers to offer training programs that are
tailored to specific industries. This industry-relevant training ensures that learners gain
practical skills and knowledge that are in demand, increasing their readiness for the
workforce.

The model fosters collaboration between educators and employers, leading to increased
engagement of businesses in the education process. It encourages individuals to
continuously update their skills, ensuring that the workforce remains adaptable to
changing industry demands and technological advancements and by integrating WBL into
education, the model promotes a culture of lifelong learning. Employers can provide
insights into the skills they require, offer internships, and participate in mentorship
programs, creating a seamless transition for students from education to employment. 
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The Collaboration Model addresses the skills gap by directly involving industry stakeholders
in the education process and therefore by understanding the skills that are in demand,
educational institutions can adjust their program﻿s, reducing the gap between the skills
graduates possess and those required by employers. 

VET programs and WBL initiatives guided by the Collaboration Model enhance the overall skill
set of the workforce. A highly skilled workforce boosts a country's global competitiveness,
attracting international businesses and investments. Furthermore, by fostering an
entrepreneurial mindset among students through work-based learning, the Collaboration
Model can lead to the creation of startups and small businesses. Students can apply their
skills and knowledge in innovative ways, contributing to economic growth.

In summary, the Collaboration Model significantly impacts VET and WBL by creating a
dynamic, industry-relevant, and innovative educational environment. Its emphasis on
collaboration between educational institutions and industry partners ensures that learners
are equipped with the skills they need to succeed in the modern workforce, thereby driving
economic growth and societal development.
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